KIRAN KANCHAN

KIRAN KANCHAN
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    Phone: +64(0)211462728      Email: kiran.kanchan@gmail.com 
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INFORMATION TECHNOLOGY MANAGEMENT & ORGANISATION TRANSFORMATION
LEADERSHIP & TEAM COACHING | ORGANISATION TRANSFORMATION | BUSINESS PROCESS REEGINEERING | ORGANISATION TRAINING | AGILE & DEVOPS | PROGRAM AND PROJECT MANAGEMENT | SOFTWARE QUALITY ASSURANCE | CONTINUOUS LEAN PROCESS IMPROVEMENT | SOFTWARE DELIVERY METHODS & STANDARDS
[bookmark: _GoBack]A skilled Enterprise Transformation Coach experienced in setting up an agile PMO through defining IT organisation structure, methods, policies and standards, , providing organisation wide multi day trainings, providing IT assurance services, conducting and managing internal process audits, leading continuous improvement initiatives through Lean-Six Sigma methodologies and carrying out organisation level process transformation programmes.  Led and executed multiple and diverse projects simultaneously.  Committed to personal development, with the ability to learn quickly and adapt to business priorities. 
AREAS OF EXPERTISE
	· Setting up communities of practice (PMO) 
	· Organisational Training 
	· Organisation Structure & Process Re-engineering

	· Enterprise Transformation
	· Portfolio, Program & Project Management (PPM)
	· Leadership Coaching

	· Software Delivery Methods (Agile, CMMI, Iterative, ITIL, Rational Unified Process)
	· Process Coaching, Training and Mentoring
	· IT Quality Assurance & Governance

	· Lean/Six Sigma
	· Metrics Definition and Implementation
	· Supplier / Vendor Management


TRAININGS & CERTIFICATIONS
	· Certified Scrum Professional
	· ICAgile Certified Professional in Agile Coaching (ICP-ACC)
	· ICAgile Certified Professional in Agile Team Facilitation (ICP – ATF)

	· Certified Scaled Agilist
	· Certified Scrum Master
	· Certified Product Owner

	· ICAgile Certified Agile Professional
	· Information Technology Infrastructure Library ITIL V3
	· IBM Rational Unified Process Solution Designer

	· Lean / Six Sigma Green Belt
	· CMMi ver. 1.2
	· Six Thinking Hats Approach of Problem Solving and` Decision Making


SPEAKING ENGAGEMENTS
	Scrum Alliance Regional Scrum Gathering India & Australia – 2017
	How to build Rome in a Day – Organisation Transformation and agile scaling approaches delivering results in less than 6 months.

	New Zealand DevOps Conference – 2018
	From Legacy to Strategy – Agile and DevOps Transformation Journey

	Agile Australia 2019
	Breaking Rules - Building LARGE Agile Teams

	DevOps NZ Forum 2019
	Descaling an Agile Organisation

	Agile for Business Forum 2019
	One language multiple dialect –  An agile journey from India to New Zealand.


PROFESSIONAL EXPERIENCE
	SPARK NEW ZEALAND
	                       JUL 2013 - PRESENT


ENTERPRISE AGILE COACH (DELIVERY ENABLER), Auckland (Mar 2018 – Present)
Key responsibilities & achievements
· Lead the transitioning of Future of Connectivity tribe (100+ people) to work into 5 high performing end-to-end agile teams comprising of business and technology team members.  
· Deliver critical technology outcomes aligned to the business strategy, thereby increasing revenues and customer satisfaction.
· Build an agile operating mode / a new way of working to transition teams working in different Scaled Agile / Large Enterprise Scrum models to the Tribe based model
· Achieved tribe eNPS of ~ +68 post the transition and working as end-to-end teams, delivering high quality outcomes (0 defects in production go-live for 15 consecutive releases).
· Implementing and streamlining the DevOps tools and practices across the tribe.
· Building a community of practice of technical & business product owners, delivery enablers, developers and testers.
ENTERPRISE AGILE COACH (WOW ENABLER), Auckland (Mar 2014 – Mar 2018)
Key responsibilities & achievements
· Setting up the Agile Transformation practice and building community of Agile Coaches, Scrum Masters and Product Owners
· Led and managed the enterprise agile transformation for a technology organisation of 2500+ technology staff. Transitioned programmes and teams, to work on scaled agile principles and values
· Trained 1000+ people on Agile and Lean practices
· Successfully reengineered the organisation’s ways of working by scaling the entire IT department to form cross functional feature teams i.e. PODS enabling delivery of end to end customer journeys
· Build organisation’s capability and maturity roadmap for an agile transition (Agile + DevOps)
· Setting up Organisation Metrics Framework and thereby design the performance dashboards to monitor delivery effectiveness in the new ways of working
· Successful implementation of various non-IT initiatives using Agile SCRUM methodology.  
· Led the setup of the foundational DevOps tooling strategy and practice within the organisation
· Led the successful agile implementation for network and infrastructure teams.
METHODS & METRICS MANAGER, Auckland (Jul 2013 – Mar 2014)
Key responsibilities & achievements
· Simplified and standardised approach for program and project delivery by setting up an improved operating model definition across the organisation
· First time set up of the lean Process Quality Assurance function in the organisation to track delivery and quality
· Moved the organisation from status reporting to performance dashboard reporting (KPI based delivery and tracking)
· Established the metrics frameworks and an associated set of quality metrics to measure the effectiveness and efficiency of the operating model.  
· Improved IT compliance and assurance of the projects from 55% to 92% in a span of 4 months through extensive coaching, mentoring and training
	INFOSYS LIMITED
	                     APR 2010 – JUN 2013


CONSULTANT / SENIOR (AGILE) CONSULTANT, New Zealand, Australia, India (Apr 2010 – Jul 2013)
Key responsibilities & achievements
· Provide technology and management consultancy to clients for defining and implementing their operating model, setting up the PMO, conducting gap assessments against the industry standard process frameworks and providing any other process improvement related services.
· Successful definition and roll out of the operating model framework and processes for Spark New Zealand
· Process transformation programme (Waterfall and Agile) for one of the leading banks in Australia.  Built a distributed agile framework for the organisation.  Coached and mentored teams for the pilot implementation
· Gap assessments and process improvement roadmap built for one of the leading Australian insurance providers to save approx. 1M AUD
· Co-authored the Agile principles and Agile Assessment Framework for Infosys Agile ITPA solution
· Participate in RFPs and business sales activities.
	CAPGEMINI INDIA LIMITED
	                                     NOV 2006 – APR 2010


CONSULTANT / SENIOR (AGILE) CONSULTANT, India (Nov 2006 – Apr 2010)
Key responsibilities & achievements
· Built and piloted the first agile process framework for the organisation.  Coached teams in capacity of Scrum Master and Agile Coach.
· Led CMMI Level 4 related initiatives and activities thereby designing and building metrics-based prediction models for the organisation for effective planning and tracking. Also designed the organisation’s metrics framework to track the project and organisation performance
· Led and mentored a team of QA members.  
· Led and independently managed Six Sigma Green Belt Project Teams.  Executed a six sigma green belt project to save approx. 250,000 Euros year on year for the end customer
· Successfully managed 6 back to back half yearly external ISO audits for the projects
· Conducted process and role-based trainings at the organizational level.  
	HSBC GLOBAL TECHNOLOGY CENTRE
	                              JUN 2006 – NOV 2006


SOFTWARE (PROCESS) ENGINEER, India (Jun 2006 – Nov 2006)
Key responsibilities & achievements
· Worked as a Process Consultant to provide quality assurance services to a business unit majorly catering to Personal and Private Banking related projects.  
· Led and managed a team of 3 consultants to provide quality assurance services to about 60 projects of the Business Unit. 
· Conducted process and role-based trainings at the organizational level.  
	LARSEN AND TOUBRO INFOTECH LIMITED
	                                JUN 2004 – JUN 2006


SOFTWARE ENGINEER TRAINEE / SOFTWARE ENGINEER, India (Jun 2004 – Jun 2006)
Key responsibilities & achievements
· Team Award for being one of the core team members, contributing towards the success of the programme and helping the programme grow from a team of 6 to an offshore development centre of 300
· Worked as a QA Lead for an Offshore Development Centre with a team strength of 300.
· Led the quality and process initiatives within the programme.  Developed the testing framework for the programme in line with the organisation policy and framework.  

EDUCATIONAL QUALIFICATIONS
	· Bachelor of Laws (Honours) – 2019 
	Auckland University of Technology

	· Master of Legal Studies (Honours) (Corporate and Commercial Law) – 2016 
	University of Auckland

	· Bachelor of Engineering (Electronics and Telecommunications) – 2004 

	Mumbai University
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